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I. Executive Summary  

WIRE-Net’s three-year plan for 2010-2012 began unfolding in March of 2008, and, 
using the Appreciative Inquiry method directed by Dr. Mark Chupp, involved hundreds 
of stakeholders and community leaders.  The process culminated in WIRE-Net’s 
February 27-28, 2009 NE Ohio Manufacturing Summit, followed by a Retreat of the 
Board of Directors. 

The plan focuses on three program areas (and three capacity building initiatives):   

·  Creating Pathways to New Markets,  

·  Building the Manufacturing Talent Pipeline (both resulting from the Inquiry and 
the Summit), and 

·  Redeveloping NE Ohio’s Manufacturing hubs.   

How WIRE-Net does this work is important as well.  Collaborations will be required in 
each of these efforts in order to make reasonable progress, given WIRE-Net’s limited 
resources.  New and intensified relationships will be required as well, with partners, 
investors, and community (as well as business) stakeholders.  Due in part to WIRE-
Net’s outreach to and engagement with key economic development organizations and 
industry groups leading up to and since the Summit, many of these  key relationships 
are in place with discussions now turning to identifying areas of cooperation and 
collaboration. 

Investments will be needed in our own organizational capacity (in new staff, 
infrastructure and support, and in staff and board training).   

The plan would be challenging in normal economic times, and is even more so in our 
current economic climate.  WIRE-Net will need to be flexible and nimble to take 
advantage of shifting regional and national priorities and resources. 

 

II.  Introduction            

WIRE-Net began the Strategic Planning 
process for its next three-year plan in 
March 2008.  WIRE-Net used an 
Appreciative Inquiry approach.  

Appreciative Inquiry (AI) focuses on 
core strengths and instances of success 
and effectiveness as the building blocks 
for envisioning and planning for the 
future and for change. Rather than 
focusing on deficit-based problem-

solving techniques, AI looks for what 
works in an organization and builds on 
that. It is a full-system approach that 
requires participation from all levels of 
the organization. A typical Appreciative 
Inquiry follows the 5-D cycle: Definition, 
Discovery, Dream, Design, and 
Delivery/Destiny. 
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Strategic Planning Process          

In the Define Phase of the Appreciative 
Inquiry Summit Process, WIRE-Net’s 
Board and management team held a 
retreat to determine the focus of the 
inquiry. WIRE-Net’s Planning 
Committee refined the results of the 
retreat into the following topics as the 
focus of the inquiry and Summit: 

1. Tapping new markets, driving 
investment, creating jobs in 
Cleveland. 

2. Manufacturing leaders uniting 
around a plan to educate, employ 
and develop our workers. 

The Discovery phase included one-on-
one interviews with stakeholders at all 
levels as well as round table discussions 
held throughout greater Cleveland. 
Upon completion of the interviews, the 
Inquiry Task Force reviewed the findings 
and began working on the Dream and 
Design phases.   100 people were 
involved in the Inquiry prior to the 
Summit, which was attended by 150. 

These two phases were continued at the 
Manufacturing summit (February 28-29, 
2009) along with the Delivery/Destiny 
phase, in which innovation teams were 
formed to move the initiatives forward. 
The day-and-a-half long Manufacturing 
Summit focused on Manufacturing as a 
key to the success of Northeast Ohio. It 
featured expert speakers along with 
table discussions and creative 
representations of manufacturing’s core 
strengths. 

One goal of the data collection 
(interviews, stakeholder roundtables) 
was to extend WIRE-Net’s networks and 
visibility. The data collection and 
analysis provided information on the 
positive core of manufacturing and 
WIRE-Net. It also stimulated thinking 

and discussion about the topics 
identified above. Lastly, the data was 
used to draft this strategic plan.  

Planning Assumptions 

1. The mission of WIRE-Net was 
recognized as current and excellent and 
will, therefore, was not revised in this 
planning process.  Likewise, the vision, 
with a minor addition, was not revised.  

2. The Manufacturing Summit resulted 
in initiatives to advance manufacturing 
that are distinct from WIRE-Net’s 
strategic plan. WIRE-Net reviewed the 
results of the Summit and determined 
which elements of the action plan it 
monitors, supports, and staffs.  In some 
cases there is a great deal of alignment 
between the Summit initiatives, and 
WIRE-Net’s (e.g., New Markets, Talent).  
In others, WIRE-Net is playing a 
supportive, but not leading role (Lean 
Government, Manufacturing Purchasing 
Power).  The board and staff then 
developed a 3 year strategic plan for 
WIRE-Net based on the Appreciative 
Inquiry and the Summit.   

3. The economic crisis, while urgent and 
pressing, was not the primary focus of 
the process.  In effectively addressing 
the Summit topics, WIRE-Net is poised 
to address the economic challenges and 
support an action plan that will 
strengthen manufacturing in the region. 

4.  The Manufacturing Summit process 
was intended to create change as it 
unfolded. This benefitted WIRE-Net in at 
least four ways: 

o Expanded WIRE-Nets reach, 
especially on Cleveland’s east side, 
with key stakeholders in the 
community, business, and economic 
development sectors; 
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o Engaged manufacturers and partners 
in conversations that were a catalyst 
for self-organizing change (new 
partnerships, contacts, etc.); 

o WIRE-Net became better known as a 
thought leader and convener of 
manufacturers in Northeast Ohio; and 

o Participants in the Summit process 
have become WIRE-Net 
ambassadors.  

 

 

 

 

 

II.  Mission             

WIRE-Net strengthens manufacturing to create healthy communities and fuel economic 
growth.  We provide expertise that is responsive to manufacturing related businesses 
and their employees.  WIRE-Net connects leaders to each other and engages them in 
their communities. 

III.  Vision Statement           

Northeast Ohio is the heart of advanced  manufactur ing. 

NE Ohio is a region where manufacturing matters, a region that values and invests in 
manufacturing companies.  

Through our work, we inspire and help manufacturers embrace innovatio n to 
compete globally, work together to drive economic health locally, invest in their 
employees and work together for stronger communities . 

IV.  Core Values and Basic Principles         

WIRE-Net is where manufacturing 
matters.  

WIRE-Net initiatives reflect priorities that 
are important to the economic growth 
and stability of Greater Cleveland and 
the region. WIRE-Net supports, 
connects, and partners to advance 
manufacturing as an essential element 
of a strong economy in Northeast Ohio.  

WIRE-Net began in 1986 because the 
neighborhoods of Cleveland’s west side 
depended upon the jobs and investment 
created by manufacturing.  As WIRE-
Net began its work, completing nearly 
200 face-to-face interviews with 
manufacturing leaders, we identified the 
priorities that would focus our work in 

the first few years, which was mostly 
“outside the gate” support.  While our 
work now includes as much “inside the 
gate” work (like supervisory training, 
assistance in lean, ISO and 
manufacturing improvement) as the 
“outside the gate” issues (local city 
services, crime prevention, etc), WIRE-
Net is still very much a grassroots 
organization. 

Providing responsive service to our 
primary stakeholders – greater 
Cleveland’s manufacturing leaders – 
remains paramount, and it shows, with 
over 90% membership retention.  And, 
while WIRE-Net now has members from 
across Ohio, we still have a primary – 
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but not exclusive – focus on the City of 
Cleveland.  NE Ohio can only stabilize 
and grow if our largest city does 
likewise. 

The niche we defined in our early years 
is still deepening and growing for WIRE-
Net:  we are a hub for a vital, regional 
manufacturing network that finds ways 
to help leaders in firms do together what 
they cannot do alone, a network that 
supports, connects and partners to 
strengthen our community. 

Target Market  

WIRE-Net will target the following 
customers for its work over the coming 
three years: 

1. For all programs, and especially for 
the Cleveland Industrial Retention 

Initiative, all manufacturers within the 
City of Cleveland (approximately 
1,000; employing 25,000 people). 

2. 4,000 manufacturers within the 5 
county greater Cleveland region 
(Cuyahoga, Lorain, Medina, Geauga, 
Lake), employing 140,000 people. 

3. Ohio component manufacturers for 
the Ohio Great Lakes Wind Network 
project. 

4. North American component 
manufacturers, wind turbine OEMs 
and Tier-1 suppliers for the Great 
Lakes Wind Network. 

 

 

WIRE-Net’s Positive Core and Strengths        

The Appreciative Inquiry method 
focuses on an organization’s 
strengths, or “positive core”.  The 
following observations of WIRE-
Net’s strengths were distilled 
from over 100 interviews and 
input from dozens of 
stakeholders who participated in 
our Inquiry roundtables.  The 
quotes are directly from 
participants in the Inquiry 
process. 

1: WIRE-Net delivers solutions, 
provides relevant assistance, 
whether it is helping fill gaps, create 
results, provide a needed service or 
specialized help 

WIRE-Net provides specialized help to 
local manufacturers, working one-on-one 
and in teams, bringing knowledge and 
expertise to create solutions. The results 

are tangible action in an efficient time 
frame.  

“They're always there and they 
always care!” 

2: WIRE-Net brings expertise and 
knowledge and is a thought leader in 
manufacturing:  
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WIRE-Net has the expertise and 
positional power, they know the 
manufacturing community and issues, 
which they combine with their 
knowledge of the city programs and 
state policies.  WIRE-Net staff are multi-
talented experts and have a wide reach, 
which they use to help us understand 
trends, solve problems, connect to 
resources, and get results. 

“WIRE-Net is the glue for smaller 
companies - know the players, 
challenges, and pulse of various 
industries, knowledge base, 
networking capabilities. WIRE-
Net’s team facilitates 

development & the process of 
bringing companies to the City.” 

3. WIRE-Net is a network that fosters 
partnerships, exchange, and 
connections.   

WIRE-Net brings large and small 
manufacturers together, facilitating 
business to business support and 
problem solving, creating a network 
of companies and a portal of 
information.  

 

 

 

WIRE-Net’s Greatest Strengths          

WIRE-Net has made a difference in 
Greater Cleveland. Its core strengths 
are:  

o Provides relevant assistance: fills 
gaps, shares policies, solves 
problems, specialized help 

o Expertise: knowledge, engineers on 
staff, broad range of programs, 
multi-talented 

o Networking: relationships to local 
businesses, bring together nearby 
mfgs 

o Mfg Focus: only advocate for mfg, 
ID trends and markets, focus on 
small mfg, broad view 

o Facilitates partnerships: including 
gov't, mfgs, suppliers, and 
neighborhoods 

o School to Work/Job training 

o CIRI-retaining mfg here 

o Cutting edge, try new things 

WIRE-Net’s essence that needs to 
continue: 

o Delivers solutions, creates results, 
action/services provided 

o Networking/communication/connecti
ons/teamwork 

o Knowledge/thought leader 

o Value to members/knows us and 
supports us 

o Focus on Mfg/Vision 

o Teaching/people 
development/stretching owners 

o Advocacy 

o Provides opportunities 
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V.  Strategic Initiatives and Goals        

Over a day and a-half (February 27-28, 
2009), Summit participants identified 9 
initiatives.   

Additionally, WIRE-Net’s Board, staff 
and Management Team began 
evaluating the initiatives and our existing 
work against our Mission, and for impact 
and feasibility.   

Through this process WIRE-Net’s 2010-
2012 priorities were identified.  These 
include the 3 program and 3 capacity 
building initiatives listed here: 

1. Create Pathways to New Markets . 

2. Build the manufacturing talent 
pipeline by forging manufacturing-
education partnerships. 

3. Redevelop Cleveland and NE 
Ohio’s urban centers , ensuring that 
manufacturing firms have modern 
space and easy access to markets. 

4. Grow our membership  by 15% 
each of the next 3-years. 

5. Build our capacity  by strengthening 
our internal systems and volunteer 
and professional talent. 

6. Grow and diversify our funding . 

Our Cleveland Focus:  In addition to 
these initiatives, WIRE-Net has an major 
strategic commitment to manufacturing 
firms in the City of Cleveland.  This is 
evident from the degree to which 
several initiatives are Cleveland 
focused.  While this is not our only 
focus, it represents our belief that NE 
Ohio cannot prosper unless our core 
cities, especially Cleveland, are 
revitalized. 

Re-Engineer Career-Tech Education:  
Expressed through our nearly 20 year 
partnership at Max Hayes Career Tech 
High School, the significant presence at 

Max Hayes of our School-to-Career 
programs (over 3 staff are based at the 
school) and our vision and work to 
rebuild the new Max Hayes as a “best in 
class” center for youth and adult career-
tech education.  Max Hayes is currently 
the only traditional trade school in the 
Cleveland Metropolitan School District. 

Cleveland’s 1000 Manufacturers are 
the heart of the region’s advanced 
manufacturing base:   WIRE-Net has 
been working with the city’s west side 
firms since we were founded in 1986.  In 
2007, we expanded citywide and, at the 
City’s request, took over management of 
the Cleveland Industrial Retention 
Initiative (CIRI), now working with the 
City’s 1000 firms that employ 25,000 
people.  WIRE-Net staff, in cooperation 
with the Cleveland Department of 
Economic Development and Midtown 
Cleveland, visit over 500 firms each 
year and help them resolve issues 
affecting their ability to do business and 
grow here.  In the last two years, the 
CIRI program has had significant 
interventions retaining or attracting 995 
jobs, representing a $38 million annual 
payroll in Cleveland. 

Collaborating to improve access to 
Cleveland’s industrial districts:   
WIRE-Net has had a long-term focus on 
working with manufacturing 
stakeholders, and public planners and 
others to identify roadway projects that 
needed to be improved in order to 
improve access to markets, customers 
and suppliers for the City’s 1000 
manufacturers.  In 2008, WIRE-Net 
worked with our partners to secure over 
$20 million in funding for five projects in 
Cleveland – both east and west side. 

Leveraging collaboration will be 
critical to our success in these 
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Strategies.  This means building 
collaborations both with groups of firms 
and with other intermediary 
organizations, including industry 
associations, local departments of 

economic development, workforce 
development organizations, and 
economic development groups. 

 

 

1.  Initiative:  Building Pathways to New Markets  
Measures :  With 4000 mfg firms in the 5 county NE Ohio region, getting 200 engaged 
to explore identified opportunities is 5% of the market.  50 firms engaging in qualification 
activities by 12/31/12 is 25% of those exploring the market.  Total employment of these 
50 firms is estimated at about 2,000 jobs. 

1) Strategic Goal:  Help manufacturers enter emergi ng markets by providing 
market research and creating opportunities for firm s to make the best market 
entry decisions. 

a) Develop and implement a process to identify, research and select emerging 
market opportunities that are best aligned  with our membership and 
manufacturing stakeholders 

b) Identify and engage appropriate collaborators, participants and supporters of the 
initiative. 

2) Strategic Goal:  Help firms tap new  market opportunities (e.g., aerospace or an 
expansion of current markets).  

a) Maintain a steering committee of manufacturers and others to support the 
process to identify, research and select opportunities.   

b) Build an outreach and communication plan to link manufacturers to opportunities 
and interested funders, and help suppliers build capacity to succeed in the new 
market. 

c) Adapt the GLWN model to direct and enable manufacturers to enter the market 
and connect to customers. 

d) Identify and engage appropriate collaborators, participants and supporters of the 
initiative. 

3) Strategic Goal:  Enhance and expand the Great Lakes  Wind Network  to become 
the preeminent national source of expertise on component manufacturing for the 
wind industry.  Leverage this expertise so the domestic wind energy market 
becomes a significant source of revitalization of American manufacturing. 

a) Facilitate supplier-customer connections by continuing to build deep knowledge 
of the wind energy OEMs, requirements of component manufacturers in the wind 
industry, and knowledge of what is required of competitive suppliers to the 
industry. 

b) Help suppliers build capacity to succeed in the industry by developing new 
products to serve OEMs and component manufacturers (examples include OEM 
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profiles, supplier screening systems, technical/standards guide).  This can be 
tracked by number of new products developed and revenue generated by each. 

c) Support policy and investment initiatives that grow the domestic wind market. 

d) Key Measures: 

i) Increased top line sales through a 3rd party evaluator:   

(1) Leading indicator:  supplier connections made to OEMs 

ii) Number of cap-ex projects and dollars invested, facilitated by GLWN. 

iii) Membership target over 3 years:  500 paying members. 

2.  Initiative: Build the Manufacturing Talent Pipe line through Educational 
Partnerships  

1. Strategic Goal: Increase the number of career-te ch graduates entering NEO 
manufacturing jobs by growing the number of people entering and completing 
manufacturing career-tech programs.  

a. Raise awareness of high-demand manufacturing careers in NE Ohio.  

b. Increase the use of industry defined skill standards (e.g., competency-based) based 
programs by WIRE-Net and other providers.   

c. Now serving 120 youth per year, expand WIRE-Net’s youth programs to serve 295 per 
year by 12/31/12 (includes STC and AIM) to multiple sites (for example, adding one new 
AIM camp site each year with 50 student capacity in 2010, 2011 and 2012).  WIRE-Net 
develops “AIM in a Box” and organizes with our partners to develop and implement the 
program at new sites. 

d. Increase employer engagement in WIRE-Net’s programs to improve transition to 
manufacturing careers, and improve understanding of manufacturing requirements. 

e. Develop and promote the use of appropriate career-pathways tools for use by educators 
and employers to attract, retain and develop talent. 

2. Strategic Goal:  Improve NEO Manufacturer’s acce ss to high quality, work-ready 
employees. 

a. Grow WIRE-Net’s WorkSource Service to meet employers’ talent recruitment needs, 
and generate net revenue. 

3. Strategic Goal:  MAX-imize Max Hayes. 

a. Ensure program design recommendations are adopted and implemented. 

b. Maximize employer engagement in design, planning and operations of the new facility. 

c. Ensure highest possible quality of teachers & facility leadership. 

d. Leverage lessons learned to enhance and advance career-tech education with partners 
throughout the region. 

Measures of Success 

·  % increase in enrollment of WIRE-Net supported programs (i.e. STC and AIM)  



 10 

·  # of Employers engaged in programs (i.e. job shadow, plant tours, internships, STC 
presentations) 

·  # of participating students employed by area manufacturers 

4.  Initiative: Redevelopment for Manufacturing in Northeast Ohio’s Urban 
Centers  

1. Strategic Goal:  Undertake 2 redevelopment proje cts that leverage market conditions 
and redevelopment policy and funding to promote re- use of vacant and underutilized 
industrial sites.   

a. Evaluate, acquire and redevelop 1 industrial site in Cleveland and 1 site from 
throughout NEO’s urban centers that can compete favorably in marketplace and provide 
a minimum of $100K in fees to support program sustainability.   

b. Work with redevelopment partners to remedy surrounding blight that may negatively 
impact target site redevelopment. 

2. Strategic Goal:  Plan and advocate for infrastru cture investments into urban industrial 
corridors where return on public investment is maxi mized by supporting existing 
business retention and expansion and new business d evelopment. 

a. Align WIRE-Net stakeholder priorities for infrastructure investments with public agency 
planning process to ensure capital reinvestment into targeted industrial districts.   

b. Engage in roadway and other infrastructure planning where our intervention will 
accelerate the completion of infrastructure projects.   

3. Strategic Goal:  Plan for WIRE-Net’s facility ne eds and execute by lease expiration in 
June 2010. 

Measures of Success 

·  Leveraged private investment:  Amount of private development funds attracted to project 
vs. WIRE-Net secured funds to launch development effort. 

·  Amount of public infrastructure funds invested into targeted industrial districts.  

5.  Initiative:  Grow WIRE-Net membership through e nhanced account 
management.  

1)  Strategic  Goal:  Create greater positive impact to the area’s  manufacturing based 
economy through Membership Growth and Engagement.  

a. Membership Growth:  15% per year, with 90% retention in 2010, 92% in 2011, 93% in 2012. 

b. Review and restructure membership (account management) model so it is sustainable.   

 

 

6.  Initiative:  Grow our organizational capacity.   
Strategic Goals:    

1. Improve our technology and systems , including computer, web, database and 
telecommunications (in-office and remote access), to strengthen employee productivity and 
access to information needed to perform at high levels of effectiveness. 

a. By 2/28/10 conduct a full inventory of technology systems, software, and policy 
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b. By 3/31/10 convene a meeting with key WIRE-Net members and stakeholders to 
perform an audit of the WIRE-Net technology systems. 

c. By 6/30/10 develop a new technology plan 

2. Invest in staff development  to ensure high levels of performance and professional 
development. 

3. Manage employee hiring and outside contracting  in order to deliver in each of the program 
initiatives and to manage the growing number of collaborations.  While growth is still projected, 
it is not nearly as aggressive as we have experienced in the last several years. 

a. 2006-2009:  85% growth in personnel  

b. 2009-2012: 14% projected growth  

4. Strengthen Board diversity and performance  in understanding and evaluating WIRE-Net 
effectiveness, promoting the organization to the community, and in resource development. 

Board training in Fund Development and Program Evaluation increases Board level of 
knowledge, interest and engagement in resource development and ability to represent the 
organization in the community. 

5. Building capacity and realigning the Fund Developme nt, Marketing/Communications, 
External Relations  functions increases support to all parts of the organization.  

6. Plan for WIRE-Net’s facility needs  and execute by current lease expiration, 6/31/10. 

7.  Initiative: Diversify Funding  
1. Strategic Goal: WIRE-Net diversifies and increas es revenue from new profit centers, 

programs events, private foundations, individuals, corporations, and government 
sources.  

a. Maximize contacts with State and Federal resources including the US Departments of 
Labor, Commerce and Energy. 

b. Broaden corporate support of the Great Lakes Wind Network. 

c. Leverage existing foundation support to reach out to national foundations new to WIRE-
Net. 
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